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1 . IN RESPONSE TO REFTEL, THE DEPARTMENT HAS UNDERTAKEN 
INITIAL REVIEW OF THE POSSIBILITIES OF MAKING AVAILABLE 
ADDITIONAL FUNDING FOR CONTRACT NUMBERS 1501 (E-SYSTEMS) 
AND CONTRACT 1504 (HELI-ORIENT). INITIAL INDICATIONS 

ARE THAT ADDITIONAL FUNDING WILL NOT REPEAT NOT BE 
AVAILABLE FOR THESE CONTRACTS. IT IS ESSENTIAL, THEREFORE, 
THAT WE RESTRICT FY 1978 SPENDING TO PREVIOUSLY APPROVED 
CONTRACT FUNDING LEVELS. OUR THOUGHTS ON POSSIBLE 
WAYS OF ELIMINATING THE ANTICIPATED OVER-SPENDING ARE 
SET FORTH BELOW AND WE WOULD APPRECIAT: YOUR FURTHER 
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COMMENTS AND SUGGESTIONS. 

2. THE DEPARTMENTS'S UNDERSTANDING REGARDING CONTRACT 
1501 IS THAT FINAL COMMITMENT HAS NOT REPEAT NOT YET BEEN 
MADE FOR THE F-27 IRAN ($150,000), THE THREE ENGINE 
OVERHAULS ($150,000), AND THE ESTIMATED JULY THROUGH 
SEPTEMBER ORDERS ($161,000). MOVING THIS WORK FORWARD 
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INTO FY 1979 SHOULD THEREFORE RESULT IN A SAVINGS OF 
$461,000 THIS FISCAL YEAR. THE DEPARTMENT FURTHER 

SUGGESTS THAT THE BELL 205 OVERHAUL ($375,000) BE DEFERRED 
UNTIL FY 1979, IF NO FORMAL COMMITMENT FOR FY 1978 
EXISTS. THE BELL 205 DEFERRAL WOULD APPEAR TO BRING 
POSSIBLE FY 1978 SAVINGS FOR THE 1501 CONTRACT TO 
$806,000. 

3. REGARDING CONTRACT NO. 1504 (HELI-ORIENT), THE 
DEPARTMENT IS UNFAMILIAR WITH THE PROPOSED $680,000 
EXPENDITURE FOR ONTRAC III. WE WOULD APPRECIATE FULL 
DETAILS CONCERNING ONTRAC III PROCUREMENT ACTIONS ALREADY 
UNDERTAKEN AS WELL AS A FULL EXPLANATION AND JUSTIFICA- 
TION FOR PROCUREMENT OF THIS SYSTEM. UNDER ANY CIR- 
CUMSTANCE, FURTHER ONTRAC III PROCUREMENT SHOULD BE 
HELD IN ABEYANCE PENDING REVIEW AND FINAL DECISION 

IN THE DEPARTMENT. ALSO UNDER CONTRACT 1504, THE 
DEPARTMENT SUGGESTS IMMEDIATE ACTION TO REDUCE ANTICI- 
PATED BELL 206 SPARE PARTS PROCUREMENTS TO THE LOWEST 
POSSIBLE LEVEL DURING FY 1978. 

4. THE DEPARTMENT BELIEVES IT ESSENTIAL THAT BOTH 
E-SYSTEMS AND HELI-ORIENT BE MADE FULLY AWARE OF CURRENT 
FUNDING LIMITATIONS AND THEIR OWN RESPONSIBILITY FOR 
ENSURING THAT THESE LIMITATIONS ARE NOT EXCEEDED. WE 
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AGREE WITH THE NEED FOR CLOSE COORDINATION BETWEEN 
BURMESE PROCUREMENT OFFICIALS AND EMBASSY RANGOON IN 
ORDER TO ENSURE FINANCIAL CONTROL CONSISTENT WITH 
CONTRACTS AND FUND AVAILABILITIES. 

5. REFTEL BEING REPEATED TO RANGOON. CHRISTOPHER 
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